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“An ounce of prevention is 

worth a pound of cure.” ― 

Benjamin Franklin 

 

The Centers for Disease Control (CDC) estimates 13.5 million 

days are lost from both paid work and household chores due to 

intimate partner violence, which is valued at $858 million per year 

(CDC 2003)1. 

  

Introduction 

Intimate Partner Violence (IPV) (referred to as Domestic Violence 

by many organizations) is a global socio-economic and health 

epidemic which negatively impacts lives, families, communities, 

and workplaces. Its severity and pervasiveness necessitate an 

urgent and adequate coordinated human response from 

employers, governments, civil society, and advocates.  

Intimate Partner Violence is a human rights violation that cuts across 

all social and economic classes, cultures, race, sexual orientation and 

religious and political persuasions. Understanding how to respond 

and work towards preventing and ultimately eradicating Intimate Partner Violence 

 
1 Estimating the costs and impacts of intimate partner violence in developing countries: A methodological resource 
guide. International Center for Research on Women.  https://www.icrw.org/wp-
content/uploads/2016/10/Estimating-the-Costs-and-Impacts-of-Intimate-Partner-Violence-in-Developing-
Countries-A-Methodological-Resource-Guide.pdf 

https://www.icrw.org/wp-content/uploads/2016/10/Estimating-the-Costs-and-Impacts-of-Intimate-Partner-Violence-in-Developing-Countries-A-Methodological-Resource-Guide.pdf
https://www.icrw.org/wp-content/uploads/2016/10/Estimating-the-Costs-and-Impacts-of-Intimate-Partner-Violence-in-Developing-Countries-A-Methodological-Resource-Guide.pdf
https://www.icrw.org/wp-content/uploads/2016/10/Estimating-the-Costs-and-Impacts-of-Intimate-Partner-Violence-in-Developing-Countries-A-Methodological-Resource-Guide.pdf
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when it comes to the workplace must be a priority for all companies as eliminating 

IPV is a pre-requisite to achieving the 2030 Agenda. 

IPV shows up in the workplace in a variety of ways such as absenteeism, low 

productivity, untimely deaths, loss of profits, intrapersonal and interpersonal 

conflicts and increase in expenditures. The COVID-19 pandemic has amplified 

issues such as IPV, contributing to a surge in reports2 in many cities3 and countries4. 

While national responses such as executive orders to stay at home, physical 

distancing and other health guidelines during the COVID-19 pandemic are meant 

to slow the spread and flatten the curve many victims of IPV are uniquely impacted 

and homes which ought to act as a place of safety are now enhanced houses of 

torture.  

 

Definition of Violence 

The World Health Organization5 (WHO) defines violence as “The intentional use of 

physical force or power, threatened or actual, against oneself, another person, or 

against a group or community that either results in or has a high likelihood of 

resulting in injury, death, psychological harm, maldevelopment, or deprivation.” 

According to The Centers for Disease Control (CDC), intimate partner violence (IPV) 

is defined as “Intimate partner violence is actual or threatened physical, sexual, 

psychological, or emotional abuse by a current or former spouse (including 

common-law spouse), dating partner, or boyfriend or girlfriend. Intimate partners 

can be of the same or opposite sex.”6  

 
2 Sandler, R. (2020) Domestic violence hotline reports surge in coronavirus-related calls as shelter-in-place leads to 
isolation, abuse. Forbes. https://www.forbes.com/sites/rachelsandler/2020/04/06/domestic-violence-hotline-
reports-surge-in-coronavirus-related-calls-as-shelter-in-place-leads-to-isolation-abuse/#1150f859793a 
 
3 Tolan, C. (2020). Some cities see jumps in domestic violence during the pandemic. CNN Investigates.  
https://edition.cnn.com/2020/04/04/us/domestic-violence-coronavirus-calls-cases-increase-invs/index.html 
4 Townsend, M. (2020). Revealed: Surge in domestic violence during COVID-19 crisis. The Guardian. 
https://www.theguardian.com/society/2020/apr/12/domestic-violence-surges-seven-hundred-per-cent-uk-
coronavirus 
5 Definition of typology of violence. Violence Prevention Alliance. World Health Organization. 
https://www.who.int/violenceprevention/approach/definition/en/ 
6 Preventing intimate partner and sexual violence. Centers for Disease Control. 
https://www.cdc.gov/violenceprevention/pdf/IPV-SV_Program_Activities_Guide-a.pdf 

https://www.forbes.com/sites/rachelsandler/2020/04/06/domestic-violence-hotline-reports-surge-in-coronavirus-related-calls-as-shelter-in-place-leads-to-isolation-abuse/#1150f859793a
https://www.forbes.com/sites/rachelsandler/2020/04/06/domestic-violence-hotline-reports-surge-in-coronavirus-related-calls-as-shelter-in-place-leads-to-isolation-abuse/#1150f859793a
https://edition.cnn.com/2020/04/04/us/domestic-violence-coronavirus-calls-cases-increase-invs/index.html
https://www.theguardian.com/society/2020/apr/12/domestic-violence-surges-seven-hundred-per-cent-uk-coronavirus
https://www.theguardian.com/society/2020/apr/12/domestic-violence-surges-seven-hundred-per-cent-uk-coronavirus
https://www.who.int/violenceprevention/approach/definition/en/
https://www.cdc.gov/violenceprevention/pdf/IPV-SV_Program_Activities_Guide-a.pdf
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Typology of Violence 

Violence may be inflicted against another person in many ways understanding the 

types of violence and violence sub-types can be critical when building a company’s 

response to IPV or other types of violence in the workplace as violence 

interconnects with other types of violence and intersects with things such as race, 

education, gender, religion, social and economic class. CBRC typology chart looks 

at the following types of violence which may be inflicted: physical; sexual; 

psychological; emotional; economic; deprivation and neglect; digital. The 

infliction of violence may contribute to various types of self-injury and actual 

physical harm, dismemberment and death including long-term traumas and socio-

economic, education and health impacts. Part of the core of violence is power 

imbalances and control. 

 

Socio-Ecological Model 

The socio-ecological model provides a 

framework to understand the ways in which 

violence occurs at multiple levels within a 

society, and where there are opportunities for 

prevention and intervention within those 

levels. The individual level is each individual 

person- the thoughts, feelings, and behaviors 

that individuals have within them and any 

violence inflicted upon themselves. The 

relational level is where interactions between 

people exist. This may be two individuals, a family unit, or dynamics between 

coworkers. Interpersonal violence exists in this space, where individual acts of 

sexual or intimate partner violence occurs. There are also power dynamics that are 

played out in this space. At the community level are all the factors within a 

community that work to either uphold or prevent violence. This may include things 

such as strong community responses to acts of violence or community values that 

either support or resist norms that contribute to violence. Finally, the societal level 

Societal

Community

Relational

Individual
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is the society in which communities, relationships, and individuals all exist. It can 

be thought of as the water we all swim in, influencing all other levels of the socio-

ecological model. Societal values and norms dictate how communities, individuals, 

and those in relation to each other internalize values that either normalize or resist 

violence. Each of these levels has what the Centers for Disease Control refers to 

risk or protective factors7.   

         

Risk Factor Protective Factor 
 
An individual, relational, community, 
or societal characteristic that 
contributes to the risk of a person 
enacting violence or a community 
upholding norms that contribute to 
violence. Some risk factors include: 
 
 

• Weak community sanctions 
against acts of violence. 

• Victim-blaming beliefs. 

• Adherence to toxic masculinity. 

• Belief and enforcement of rigid 
gender roles. 

• Poor neighborhood support and 
cohesion. 

• Weak health, educational, 
economic, and social policies. 

• High alcohol outlet density. 

 
An individual, relational, community, or 
societal characteristic that works to 
reduce the risk of a person enacting 
violence or a community from 
upholding norms that contribute to 
violence. Some protective factors 
include: 
 

• Strong community sanctions 
against acts of violence. 

• Employment and economic 
opportunities. 

• Respect for women’s autonomy 
and agency. 

• Neighborhood collective efficacy. 

• Coordination of resources and 
services among community 
agencies. 

• Social supports. 
 

8 

 
7 Violence Prevention: Adverse Childhood Experiences. Centers for Disease Control. 
https://www.cdc.gov/violenceprevention/index.html 
8 Violence Prevention. Centers for Disease Control. 
https://www.cdc.gov/violenceprevention/sexualviolence/riskprotectivefactors.html 

https://www.cdc.gov/violenceprevention/index.html
https://www.cdc.gov/violenceprevention/sexualviolence/riskprotectivefactors.html
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Why a private sector response to IPV? 

According to the Governance and Social Development Resource Centre (GSDRC) 

“The private sector is a key stakeholder in both urban and economic development, 

being a major contributor to national income and the principal job creator and 

employer. The private sector provides around 90% of employment in the 

developing world (including formal and informal jobs), delivers critical goods and 

services, and contributes to tax revenues and the efficient flow of capital.”9 

As a key stakeholder which significantly contributes to national GDPS and the 

sustainability and development of nations, it is imperative that this sector invests 

in the prevention and ultimate eradication of IPV in areas such as policy 

formulation, capacity building and training of employees, research, and support 

services for victims of IPV and rehabilitative services for offenders.  

 

 

The Centers for Disease Control (CDC) estimates 13.5 million days are lost from 

both paid work and household chores due to intimate partner violence, which is 

valued at $858 million per year (CDC 2003).10 Numerous research studies show the 

economic impact of IPV on employment and labor such as high levels of 

absenteeism and job turnovers; lower earning capacity and more limited 

 
9 The role of the private sector. GSDRC. https://gsdrc.org/topic-guides/urban-governance/elements-of-effective-
urban-governance/the-role-of-the-private-sector/  
10 Ibid 

 

In the United States, the estimated costs of intimate partner 

violence range from $3.5 billion (Womankind Worldwide, 2002) 

to $5.8 billion (Centers for Disease Control, 2003) to $12.6 billion 

(Women's Advocates, 2002)1. 

https://gsdrc.org/topic-guides/urban-governance/elements-of-effective-urban-governance/the-role-of-the-private-sector/
https://gsdrc.org/topic-guides/urban-governance/elements-of-effective-urban-governance/the-role-of-the-private-sector/
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occupational mobility for victims (Romero et al., 2003); significant reduction in 

productivity; and increased workplace conflict.  

While the direct cost of IPV can be measured, non-monetary cost such as the 

“human cost” is being included in studies. Looking at things such as life expectancy, 

loss of quality of life, and pain and suffering. “…Miller, Cohen and Wiersema (1996) 

explore the cost of “pain and suffering” and estimates around $300 billion.”11 There 

is a strong case for the private sector to get involved. 

 

 

 
11 Ibid 
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How does intimate partner violence affect victims and 

survivors in the workplace? 

WORK DISRUPTIONS 

This includes any behaviors on the part of the abusive partner that delays the 

victim/survivor from being able to get to work on time and often occurs at home12. 

Some examples of this may include: 

• Assaulting their partner so they have visible injuries and are unlikely to 

appear at work. 

• Refusing to parent children while their partner attempts to work from home. 

• Behaving in a threatening manner toward children or pets. 

• Hiding a partner’s car keys, wallet, computer, or other items necessary to 

either get to work or work from home. 

• Creating scenes in the background during video or conference calls. 

ON-THE-JOB HARASSMENT, THREATS, AND STALKING 

Harassment can include “sexual harassment” or unwelcome sexual advances, 

requests for sexual favors, and other verbal or physical harassment of a sexual 

nature13. Harassment may be considered a sub-type of violence which may occur 

within the workplace as a result of an intimate partner relationship between 

employees or non-intimate partner relationships. 
 

This may occur for both essential workers that have to appear at a physical location 

for work, or employees working from home. Some examples of this may include: 

• Stalking a partner to their place of employment or digitally. 

• Coercing a partner or employee to have online sex and recording the same 

and threatening to share the recording. 

• Creating disruptions during a partner’s workday that results in attention 

being diverted to the abusive partner. 

 
12 Staying safe during COVID-19. The Hotline. https://www.thehotline.org/2020/03/13/staying-safe-during-covid-
19/ 
13 Sexual harassment. U.S. Equal Employment Opportunity Commission. 
https://www.eeoc.gov/laws/types/sexual_harassment.cfm 

https://www.thehotline.org/2020/03/13/staying-safe-during-covid-19/
https://www.thehotline.org/2020/03/13/staying-safe-during-covid-19/
https://www.eeoc.gov/laws/types/sexual_harassment.cfm
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• Threatening to contract COVID-19 and bringing it home to the 

victim/survivor or their children. 

• Threatening to contract COVID-19 and infect their partner’s coworkers. 

 

REDUCED PRODUCTIVITY 

IPV has been found to have a negative relationship with a survivor’s work 

productivity. Reduced productivity as a result of IPV can happen in a variety of 

ways, including: 

• Time spent on the phone managing their partner's behaviors and emotions. 

• Arriving late and leaving early as a result of their partner’s behaviors. 

• Time off work as a result of injuries. 

• Distractions from the stress and trauma created by managing an abusive 

partner. 

• Absenteeism as a result of attending mental health, counselling and medical 

appointments; 

• Absenteeism due to hospitalization, relocation to a shelter or safe house; 

• Court and legal appointments; 

 

 

 

 

 

 

 

 
During social distancing, many survivors are managing theirs and 

their children’s safety, while isolated with their abusive partner 

and still trying to meet professional goals. 
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WORKPLACE VIOLENCE 

One study found 20% of women fatally injured at work were harmed by an abusive 

partner14. Another study found 40% of women who had filing for a restraining order 

in the previous 12 months had been harassed, either in person or over the phone, 

by their partner while at work15.  

 

MEDICAL, ADMINISTRATIVE, AND LIABILITY COSTS 

Employers face increased medical, administrative and liability costs when 

employees experience IPV. The increased absenteeism, tardiness, and turnover 

take a financial toll on companies. Companies are also obligated to protect 

employees from “recognized hazards that are causing or are likely to cause death 

or serious harm.”16  

 

 

 

 
14 Swanberg, J., Logan, T.K., Macke, C. (2005). Intimate Partner Violence, Employment, and the Workplace: 
Consequences and Future Directions. Trauma, Violence, and Abuse. Vol. 4.  University of Kentucky. . 
http://www.workplaceviolence911.com/docs/20060324-01.pdf 
15 ibid 
16 ibid 

http://www.workplaceviolence911.com/docs/20060324-01.pdf
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How can employers support victims and survivors of 

intimate partner violence in their companies?  

 

CREATE A CULTURE THAT SUPPORTS SURVIVORS AND VICTIMS 

Survivors who feel supported by their colleagues and employers are more likely to 

disclose experiencing IPV17. For this reason, creating a culture that believes and 

supports survivors can be critical in whether or not a survivor will turn to their 

employer for support. The two most common reasons survivors report for not 

disclosing are a belief that IPV is a personal issue and experiencing feelings of 

embarrassment or shame. 

 

 

DEVELOP A WORKPLACE POLICY 

Despite the prevalence of professionals who experience IPV, many companies do 

not have a policy in place to address IPV in the workplace18. An IPV policy will help 

ensure employers are prepared to respond to cases of IPV in a supportive, survivor-

centered, and proactive way that can keep both the survivor and the rest of the 

employees safe. Some important considerations for developing a policy19: 

• Define important terms, including: 

o Intimate partner violence 

 
17 Swanberg, J., Logan, T.K., Macke, C. (2005). Intimate Partner Violence, Employment, and the Workplace: 
Consequences and Future Directions. Trauma, Violence, and Abuse. Vol. 4.  University of Kentucky. 
18 Ibid  
19 Workplaces respond to domestic and sexual violence. https://www.workplacesrespond.org/resource-
library/model-guidelines/ 

 

“Every year, nearly two million American workers report being 

victimized by workplace violence, and many more incidents go 

unreported. Overall, workplace violence costs employers more 

than $120 billion a year…” – Neckerman Insurance Services.1 

https://www.workplacesrespond.org/resource-library/model-guidelines/
https://www.workplacesrespond.org/resource-library/model-guidelines/
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o Intimate relationship 

o Victim 

o Perpetrator 

o Stalking 

o Harassment 

o Protection or restraining order 

o Workplace-related incident 

o Workplace safety plan 

• Ensure all intimate relationships are included, not only marriages or 

opposite-sex relationships. IPV impacts people in dating relationships and 

disproportionately impacts the LGBTQ+ community. Ensure these 

populations are protected in company IPV policies. 

• Include a confidentiality requirement. As part of the confidentiality 

requirement, employers should not be permitted to discuss the victim’s 

situation without their consent. Survivors should be informed if an employer 

must disclose the survivor’s situation to someone within the company.  

• Policies must include a requirement of workplace safety planning, including 

what employers are reasonably responsible to ensure the safety of victims 

and all employees. 

• Leave or other reasonable accommodations and assistance. Employers can 

check state laws for employment protections and leave options available to 

people experiencing IPV.  

• IPV policies must be non-discriminatory and non-retaliatory. Some states 

may include IPV victims as a protected class, employers are advised to check 

state and federal laws. IPV policies should be proactive, survivor-centered, 

and supportive, providing employers and victims with collaborative options 

to increase the victim’s and other employees’ safety, ensure victims can 

maintain work performance and have options available if their work 

performance suffers. In the event a victim is terminated, IPV policies should 

include employer requirements to inform the victim of unemployment 

benefits and employer’s not challenging victim’s unemployment claims. 
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SAFETY PLAN 

Safety planning is one of the tools available to support people experiencing IPV. 

While a comprehensive safety plan may be beyond an employer’s capacity or skill 

set, a safety plan specific to the workplace can support survivors and all employees 

in staying safe and creating safe and secure environments. Important elements in 

a workplace safety plan to consider include: 

• Physical safety measures- does the company have security, cameras, or an 

alarm system? Does the survivor have a safe place to park? Is the survivor’s 

workstation accessible by the public? 

• Does the survivor/victim have a restraining order, and if so, is there a copy 

on file with the employer? 

• Does the survivor have a colleague or supervisor they can confide in? 

• What actions can the employer take to support the survivor in ensuring work 

performance does not decrease? What options are available to the survivor 

if they need to take time off work to protect their job? 
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CAPACITY BUILDING AND TRAINING 

Capacity building and training on-demand and online for all employees ought to 

form part of the employer’s response to IPV in the workplace as this equips 

employees with the relevant skills, tools and knowledge about the issue and 

provide safe spaces for employees who are affected to seek resources and 

necessary help. Capacity building and training may also provide space for offenders 

to critically reflect on the life-altering and damaging effects of their behaviors and 

address the unhealthy norms, beliefs and socialization which enable their attitudes 

and behaviors.  

 

KNOW WHAT RESOURCES ARE AVAILABLE 

There are a variety or resources available to employers to address IPV in the 

workplace. These resources include local domestic violence programs, the state’s 

domestic violence coalition, and national resources- including non-profits, 

government agencies, and experts. Some resources to start with include: 

 

• The Center For Building Resilient Communities (CBRC) 

• Centers for Disease Control and Prevention 

• National Network to End Domestic Violence 

• National Coalition Against Domestic Violence 

• Futures Without Violence 

 

 

 

 

 

https://www.tcbrc.org/
https://www.cdc.gov/violenceprevention/datasources/nisvs/index.html
http://www.ncdsv.org/publications_workplace.html
https://ncadv.org/
https://www.workplacesrespond.org/
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Conclusion 

COVID-19 has created a type of “New Normal” for the world and while it presents 

tremendous risks, challenges and uncertainties at the micro, mezzo and macro 

levels employers ought to embrace the opportunities which the COVID-19 

pandemic presents. Working to include a corporate response to IPV during and post 

COVID-19 ought to be seriously considered for every company in the private sector 

as the world moves forward and counts the socio-economic and health cost of this 

pandemic. Investing in an IPV response will save companies millions of dollars 

which can be used to enhance other areas of the company as the strength of any 

company is seen in the way it treats its employees. And the development of any 

nation is seen in the development, protection and investment in human capital.  

 

 

Contact Us 

cbrctraining@outlook.com 

cbrcusa@outlook.com 

www.tcbrc.org 

Telephone: 1 (973) 861-831 

mailto:cbrctraining@outlook.com
mailto:cbrcusa@outlook.com
http://www.tcbrc.org/

